
SESSION 5  : Guide  for   Developing, implementing and minitoring  a  national  financial
inclusion  strategy

DATE Tuesday, October 23th 2018

TIME 10 :15-11 : 30 am

VENUE BCEAO, conference room, Annexe 
R+12

MODALITY Plenary session

MODERATOR The Financial Inclusion Director Deputy

SPEAKERS Coodinator  of  the  Management  and
Coordination  Unit  of  the  regional
financial inclusion strategy

1. OVERVIEW

This  session  presents  the  process  of  developing,  implementing  and  monitoring  a  national
strategy for financial inclusion (NFIS).  Important milestones,  of the process,  stakeholders and
activities  are  outlined.  Special emphasis  is  placed on  the  governance of  the  strategy,  the
monitoring  evaluation framework, for a successful strategy implementation.

2. OBJECTIVES AND EXPECTED OUTCOMES

The objectives of the session are as follows :

• provide contextual elements for the development, implementation and monitoring of 
national financial inclusion strategy (NFIS) ;

• describe key steps, stakeholders and activities of the process ;

• discuss instiutionnal arrangements  along the process.

3. KEY QUESTIONS/SPEAKING POINTS TO ADDRESS
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The following questions could be discussed :

• leadership of the government ; 

• commitment and adherence in of all the stakeholders ;

• process management ;

• consistance and alignment of the NFIS on the RFIS ;

• governance mechanism for the implementation of the NFIS ;

• funding for the strategy

4. RUNNING AGENDA

Agenda Speaker Time

Introduction Moderator 5 min

Presentation of the topic 
Speaker 25 min

Moderator's intervention Moderator  5 min

Debates

• Questions and Answers session

Participants
30 min

Closing remarks :

• Summary of the debates 

• Session closure

Moderator 10 min
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